
JUS4LOS STRATEGIC SOLUTIONS LLC
EXECUTIVE CAPABILITY STATEMENT

SBA Certified SDVOSB & VOSB | Federal Procurement | Logistics | Supply Chain | Operational Support

LOGISTICS LEADERSHIP  |  STRATEGIC SOLUTIONS  |  MISSION SUCCESS

+20%

Forecast Accuracy Improvement

$300K+

Inventory Reduction

20+ YRS

Supply Chain Leadership

FED READY

SAM | CAGE | PIEE | WAWF | EDA
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COMPANY SNAPSHOT & FEDERAL READINESS

COMPANY SNAPSHOT

UEI

SJT5DSQUK786
CAGE

1VTU8

D-U-N-S

14-593-1706
SAM.GOV

Active

PIEE/WAWF/EDA

Registered
BUSINESS LICENSE

Murrieta #36986

FEDERAL READINESS PANEL

SAM.gov

Active federal registration

SBA

Certified SDVOSB and VOSB

PIEE

Vendor account established

WAWF

Invoicing/payment readiness

EDA

Document access readiness

Contracting

Federal, prime, subcontracting support

STRATEGIC DIFFERENTIATORS

U.S. Marine Corps veteran-owned leadership with mission-first execution discipline.

SBA Certified Service-Disabled Veteran-Owned Small Business and Veteran-Owned Small Business.

20+ years of enterprise supply chain, demand planning and operational support experience.

Rapid vendor sourcing capability for federal, prime contractor and commercial requirements.

Nationwide and international support posture for logistics, procurement and export readiness.
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CAPABILITY MATRIX & CORE COMPETENCIES

GRAPHICAL CAPABILITY MATRIX

Procurement

Federal sourcing, vendor quotes, RFQ support, supplier
coordination

Logistics

Shipment planning, freight coordination, routing, delivery
tracking

Supply Chain

Demand planning, forecasting, replenishment, inventory
optimization

Contract Support

Documentation, compliance support, delivery terms,
post-award coordination

Systems & Data

SAP, Kinaxis RapidResponse, Excel analytics, KPI
dashboards

Distribution

Multi-site supply support, receiving coordination, materials
movement

CORE COMPETENCIES

Federal Procurement Support

Sourcing support, vendor coordination, simplified acquisitions,
contract-facing documentation.

Logistics Coordination

Shipment planning, routing coordination, freight support,
delivery visibility and follow-through.

Supply Chain Management

Demand planning, inventory strategy, distribution planning,
replenishment and operations support.

Operational Analytics

KPI dashboards, process improvement, reporting cadence,
data-backed decision support.
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CODES, TARGET SUPPORT AREAS & CONTACT

NAICS CODE TABLE

CODE DESCRIPTION ROLE

541614 Process, Physical Distribution & Logistics Consulting Services Primary

541611 Administrative Management & General Management Consulting Services Consulting

541612 Human Resources Consulting Services Support

541613 Marketing Consulting Services Support

541618 Other Management Consulting Services Support

423840 Industrial Supplies Merchant Wholesalers Supply

423830 Industrial Machinery & Equipment Merchant Wholesalers Supply

423990 Miscellaneous Durable Goods Merchant Wholesalers Supply

PSC CODES

R706 Logistics Support Services R799 Other Management Support Services

V301 Freight Transportation Services D302 IT and Systems Support (Supply Chain Syste

TARGET SUPPORT AREAS

Logistics Coordination
Procurement Support
Supply Chain Consulting
Distribution Management
Vendor Management
Transportation Coordination
Federal Contract Administration Support

CONTACT / QR PANEL

Carlos R. Navedo - Founder & Managing Member

840-209-8260

carlos@jus4los.com

www.jus4los.com

27890 Clinton Keith Rd Ste D #368

Murrieta, CA 92562

QR

SEMPER FIDELIS  *  PROUDLY PUERTO RICAN  *  COMMITTED TO EXCELLENCE

www.jus4los.com  |  SBA Certified SDVOSB & VOSB  |  CAGE: 1VTU8  |  UEI: SJT5DSQUK786 Page 4


